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Options on selecting Funders Forum Chair 
 
Expected Outcome:  Decision by Fund Council on options to present to the Funders Forum for chairmanship of future Funders Forum events. 
Background:  The Framework for the CGIAR Fund states that, “The inaugural meeting of the [Funders] Forum will be chaired by the Chair of the 
Fund Council. The Fund Council will propose options for chairmanship of subsequent meetings for discussion and decision at the inaugural 
Forum.” 
The Framework for the CGIAR Fund goes on to state that, “The Chair provides leadership to the deliberations of the Forum, interacts with the 
Fund Council, the Consortium, and Funder Forum participants, and provides guidance to the Fund Office on Forum matters, such as the follow-
up of Forum recommendations on the SRF.” 
The options below propose Fund Donors share responsibility for Chairing the Funders Forum: 
Options    Pros     Cons    Selection Process 
 
1. Select Chair from among Fund 
Donors 
 
1. Brings new perspective to the 
event 
2. Requires the Fund to think and 
act more openly and 
dynamically 
 
1. Selection process could be 
time-consuming and 
cumbersome 
2. Issues of fairness, i.e. selection 
based on region, S/N, etc.? 
3. Efficiency: difficult for Chair to 
become adequately briefed 
and to fulfill duties required 
(e.g. preparation, follow-up) 
 
 
1. Selection for subsequent 
Funders Forum events to 
take place at preceding 
event (i.e. in 2010, 
selection for 2012) 
2. Fund Donors decide 
selection from among 
themselves at Funders 
Forum. 
3. Agreement by acclamation 
at closing session. 
 
  
 
2. Select 2 Co-chairs for the 
meeting: 
 
2.a. Co-chaired by 2 Fund 
Donors—1 from the South 
and 1 from the North—one 
of whom serves on the Fund 
Council, and is familiar with 
issues and can bridge the 
various groups involved. 
 
 
2.b. Chaired by Fund Council 
Chair in years that SRF is 
expected to be discussed/ 
endorsed (2010, 2016), and 
Co-chaired by 2 Fund Donors 
similar to Option 2.a. in 
other years (2012, 2014). 
 
 
 
 
 
1. New faces bring new 
perspectives 
2. New and more open way of 
doing business 
3. Responsibility shared among 
Funders 
 
 
 
1. Fund Council Chair brings 
familiarity of issues from a 
strategic vantage point in 
years SRF is up for discussion/ 
endorsement 
2. The Co-chairs brings a new 
perspective to the event and 
could bring useful new ideas 
3. New and more open way of 
doing business 
 
 
 
 
 
1. Potential issues with selection 
2. Issues of fairness on rotation 
3. Division of labor by having 2 
Co-chairs 
 
 
 
 
 
1. Issues on division of labor 
2. Selection of Co-Chairs could be 
complicated 
 
 
 
 
Decided among Fund Donors, 
same as Option 1 above. 
 
 
 
 
 
 
 
Fund Council Chair in SRF 
years.  Decided among Fund 
Donors, same as Option 1 
above, in other years. 
 
